
Sweet Spot

5 min1.10c Activator/Advantage

Ranking common workplace activators and places of 
“unfair advantage”.

Remember, quick blink answers will be most accurate in 
this circle. Have participants rank from 1 to 3 both what 
gets them going most each day and where they excel the 
most relative to others.

Recognize the wide variety of contexts your participants 
may be operating in because of stage of life. Encourage 
them to consider the place where they are giving the Lord 
their work, not only traditional 9-5 jobs. For example: in 
the home, school, volunteering, etc.
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Session 3

ACTIVATOR AND ADVANTAGE

 Activator: 

 What gets you going the most each day? 

Contribution  |  Command  |  Creativity

Advantage: 
In what area do you excel the most relative to others? 

People  |  Things  |  Ideas 

#1

#2

#3 

#1

#2

#3 

Activator and Advantage Identification

*Adapted from the work of Tom Paterson
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