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Session 3

Work Style Selection

WORK STYLE (circle 1 for each pair)

• Decision: Making or Advising

• Pace: Variable or Predictable

• Schedule: Flexible or Structured

• Receiving Info: Reading or Listening

• Reporting Info: Writing or Speaking

Session 10

“Company cultures are like country cultures. Never try to change one. 
Try, instead, to work with what you’ve got.” — Peter Drucker
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