
Life-Making Cycle

3.3a Vocational Positioning System 15 min

This is a re-evaluation of a tool that was assessed in J1 and 
an opportunity for participants to reassess based on new 
clarity. The question to answer is, “Based on where I am on 
the VPS, what would my best next step on the journey of 
moving closer to 9?”

Review the definitions of value and vitality as it pertains to 
this tool.

Value: What I contribute to the world, the increase of which 
CAN (but does not require) to bring increased monetary 
value to me.

Vitality: The level of energy and joy I experience. Each 
participant’s clarified personal vision has more clearly 
defined what 9 looks like for them uniquely.

Ask each participant to identify their current position on 
the VPS in light of their clarified personal vision. 
Help each participant navigate their potential next step 
by seeing the positions adjacent and asking where they 
might step next and why on the journey of moving closer to 
vocational calling.

The win is not in where someone finds themself in 
position on the VPS but in being able to honestly evaluate 
what their next step is so they do not remain stuck.  This 
tool allows you to ask great questions as a coach. Refer 
to Journey 1 Session 1 for more notes on this tool. As 
participants answer “Where am I feeling led right now?”, 
Value to Show and Risk to Go can be valuable follow up 
tools for the next session.

How it Works: Coaching Tips:

BIG IDEA: It is in the mutual 
growth of value and vitality that 
we find increase in living out of 
our calling.

There is a great kingdom principle to highlight here: 
The inverse reality of God’s Kingdom is that what I give/
contribute/bring returns back to me with joy/life. It is 
greater to give than to receive exemplified.

Objective, Big Idea & 
Biblical Focus:
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